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A	landmark	study	found	that	only	54%	of	organizations	have	a	company-wide	disaster	recovery	plan	in	place.	This	percentage	is	even	lower	for	healthcare	organizations	(37%)	and	government	IT	departments	(36%)	despite	the	proliferation	of	ransomware	and	other	cyber	threats.	Not	having	a	documented	disaster	recovery	plan	can	seriously	hamper
an	organization’s	ability	to	recover	lost	data	and	restore	its	critical	systems.	This	can	result	in	significantly	higher	financial	losses	and	reputational	damage.To	help	ensure	your	organization	can	recover	from	disaster	as	swiftly	and	easily	as	possible,	learn	what	exactly	a	disaster	recovery	plan	is	and	how	to	write	one.	Plus,	find	some	examples	and	a
template	to	help	get	you	started.	A	disaster	recovery	plan	(DRP)	is	a	contingency	planning	document	that	outlines	the	procedures	an	organization	will	follow	to	recover	and	restore	its	critical	systems,	operations,	and	data	after	a	disaster.	Cyber	attacks,	natural	disasters,	and	human	errors	are	all	examples	of	disasters	that	may	disrupt	the	continuity	of
product	or	service	delivery	over	a	period	of	hours	or	days.	We’ll	discuss	these	more	in	depth	below.A	disaster	recovery	plan	(DRP)	is	invoked	when	an	event	severely	impacts	an	organization's	ability	to	function	for	an	extended	period	of	time.	Common	examples	of	disasters	are:Cyber	attacks:	Distributed	denial-of-service	(DDoS),	ransomware,	social
engineering,	and	other	types	of	cyber	attacks	can	compromise	sensitive	data,	disrupt	services,	and	result	in	system	downtime.	In	response,	organizations	may	need	to	isolate	affected	systems,	restore	backups,	and	reinforce	security	measures.Natural	disasters:	Earthquakes,	floods,	hurricanes,	or	fires	can	physically	damage	data	centers,	offices,	and
communication	networks,	preventing	normal	business	operations.	Recovery	may	involve	relocating	to	alternative	sites,	restoring	backups,	and	ensuring	employee	safety.Power	outages:	Extended	power	failures	can	disrupt	servers,	networking	equipment,	and	cloud	services,	leading	to	downtime	and	potential	data	corruption.	To	recover	from	an
outage,	an	organization	may	need	to	deploy	backup	generators,	use	uninterruptible	power	supplies	(UPS),	and	ensure	failover	data	centers	are	available.Hardware	and	system	failures:	Critical	server	crashes,	storage	failures,	or	database	corruption	can	interrupt	applications	and	prevent	users	from	accessing	critical	services.	Recovery	typically
involves	hardware	replacement,	system	restoration	from	backups,	or	redundancy	measures	to	prevent	recurrence.Human	errors:	Accidental	data	deletion,	misconfigurations,	or	insider	threats	can	lead	to	operational	failures	and	security	breaches.	In	response,	an	organization	may	need	to	restore	data	from	backups,	implement	stricter	access	controls,
and	provide	employee	training	to	prevent	future	incidents.When	an	event	occurs,	a	disaster	recovery	team	typically	assesses	the	severity	of	the	event	to	determine	whether	the	recovery	plan	should	be	activated.	If	it	is	a	disaster	event,	then	the	team	follows	the	predefined	steps	in	the	DRP	to	restore	operations.The	ultimate	goal	of	disaster	recovery
planning	is	to	minimize	the	impact	of	a	disaster,	and	ensure	business	continuity.	Having	a	disaster	recovery	plan	in	place	that	is	well-designed	and	regularly	maintained	can	help	organizations:Minimize	downtime:	Reduce	the	time	systems	and	services	remain	non-operational	by	implementing	rapid	recovery	processes.Reduce	financial	losses:	Prevent
revenue	loss	by	ensuring	business-critical	operations	can	resume	as	quickly	as	possible.Protect	critical	applications	against	data	loss:	Implementing	backup	solutions	and	failover	mechanisms	ensures	that	essential	data	is	not	lost	or	compromised	during	a	disaster.Resume	operations	quickly:	Establish	clear	recovery	time	objectives	(RTOs)	and
procedures	to	bring	systems	back	online	with	minimal	disruption.Maintain	service	level	agreements	(SLAs):	Meet	contractual	obligations	and	prevent	penalties	by	ensuring	service	restoration	within	agreed	timeframes.Provide	peace	of	mind	for	employees:	Equip	employees	with	a	structured	response	plan,	reducing	stress	and	uncertainty	in	the	event
of	a	disaster.Protect	reputation:	Minimize	damage	to	brand	image	and	customer	trust	by	ensuring	rapid	and	effective	disaster	response.Meet	compliance	requirements:	Many	security	and	privacy	frameworks,	including	but	not	limited	to	SOC	2,	ISO	27001,	HIPAA,	PCI	DSS,	and	GDPR,	mandate	that	organizations	have	disaster	recovery	processes	in
place	and	formalized	in	a	DRP.	A	disaster	recovery	plan	and	business	continuity	plan	both	take	a	proactive	approach	to	minimize	the	impact	of	a	disaster	before	it	occurs	and	may	even	be	combined	into	a	single	document	as	a	result.	However,	the	key	difference	is	that	a	disaster	recovery	plan	focuses	on	limiting	abnormal	or	inefficient	system	function
by	restoring	it	as	quickly	as	possible	after	a	disaster,	whereas	a	business	continuity	plan	focuses	on	limiting	operational	downtime	by	maintaining	operations	during	a	disaster.	In	other	words,	a	disaster	recovery	strategy	helps	to	ensure	an	organization	returns	to	full	functionality	after	a	disaster	occurs.	A	business	continuity	plan	helps	an	organization
keep	operating	at	some	capacity	during	a	disaster.	That’s	why	organizations	need	to	have	both	documents	in	place,	or	need	to	incorporate	disaster	recovery	strategies	as	part	of	their	overall	business	continuity	plan.	Here's	a	template	that	includes	both.	Just	as	no	two	businesses	are	the	same,	no	two	disaster	recovery	plans	are.	However,	they	do
typically	include	some	common	measures.	These	are	detailed	below.Data	backup	and	recoveryA	section	of	a	DRP	should	be	dedicated	to	data	backup	and	recovery.	This	should	list	backup	methods,	frequency	of	backups,	the	storage	locations,	and	the	procedures	for	data	protection	and	restoration.Redundant	systems	and	infrastructureAnother	section
may	explain	how	the	organization	implements	redundant	systems	and	IT	infrastructure	to	ensure	high	availability	and	minimize	downtime	if	a	disaster	occurs.	This	may	involve	duplicating	critical	servers,	network	equipment,	power	supplies,	and	storage	devices	using	clustering,	load	balancing,	failover	mechanisms,	virtualization	technologies,	or	other
measures.	Alternate	worksiteA	DRP	may	identify	disaster	recovery	sites	or	recovery	locations	where	the	organization	can	operate	if	the	primary	site	becomes	inaccessible.	This	section	should	also	define	procedures	and	infrastructure	needed	to	quickly	transition	operations	to	the	identified	alternate	sites.Communication	and	notificationAnother	part	of
DRP	may	define	communication	protocols	and	notification	procedures	to	ensure	communication	during	and	after	a	disaster.	Protocols	and	procedures	typically	include:Notifying	management	teams,	employees,	customers,	vendors,	and	stakeholders	about	the	disasterProviding	updates	on	recovery	progressMaintaining	contact	information	for	key
personnel	and	emergency	servicesRecovery	objectivesA	DRP	may	set	acceptable	time	frames	for	recovering	systems	and	data	in	terms	of	recovery	time	objectives	(RTO)	and	recovery	point	objectives	(RPO).	These	objectives	should	be	based	on	the	criticality	of	systems	and	shape	recovery	strategies	accordingly.	RTO:	The	maximum	amount	of
downtime	allowedRPO:	The	maximum	data	loss	accepted	(measured	in	time)Writing	and	maintaining	a	disaster	recovery	plan	requires	collaboration	and	coordination	among	key	stakeholders	across	an	organization	and	can	seem	intimidating.	Below	we’ll	outline	the	process	step	by	step	to	help	you	get	started.	1.	Define	the	plan’s	objectives	and
scopeTo	start,	define	the	objectives	and	scope	of	your	disaster	recovery	plan.Objectives	may	include:safeguarding	employees’	lives	and	company	assetsmaking	a	financial	and	operational	assessmentsecuring	dataquickly	recovering	connectivity	and	operationsNext,	identify	what	and	who	the	plan	applies.	Typically,	assets	utilized	by	employees	and
contractors	acting	on	behalf	of	the	company	or	accessing	its	applications,	infrastructure,	systems,	or	data	fall	within	the	scope	of	the	disaster	recovery	plan.	In	this	case,	employees	and	contractors	are	required	to	review	and	accept	the	plan.	2.	Perform	a	risk	assessmentIdentify	potential	risks	and	vulnerabilities	that	could	lead	to	a	disaster,	both
internal	and	external	to	the	organization.	This	should	involve	evaluating	your	reliance	on	external	vendors,	cloud	service	providers,	and	suppliers	for	critical	services	or	resources	and	assessing	their	own	disaster	recovery	solutions	to	ensure	they	align	with	your	organization's	requirements.3.	Perform	a	business	impact	analysisNext,	determine	the
business	functions,	business	processes,	information	systems,	and	sensitive	data	that	are	essential	for	your	organization's	normal	business	operations.	For	each	critical	component,	establish	recovery	time	objectives	and	recovery	point	objectives.	Here's	a	template	you	can	use.4.	Define	recovery	measures	and	proceduresDefine	the	appropriate
measures	and	step-by-step	procedures	for	disaster	recovery	based	on	the	risks	and	business	impact	you	identified.	This	includes	identifying	the	individuals	or	disaster	recovery	team	members	responsible	for	recovery	tasks,	the	resources	required,	and	the	order	of	recovery	tasks.As	stated	above,	these	recovery	tasks	may	fall	into	the	following
categories:Data	backup	and	recoveryRedundant	systems	and	infrastructureAlternative	worksitesCommunication	and	notificationYou	may	also	want	to	outline	specific	disaster	recovery	procedures.	These	are	the	actions	that	should	be	taken	during	and	immediately	after	a	disaster	strikes,	and	may	include	evacuation	plans	and	communication	protocols
and	coordination	with	emergency	services.5.	Conduct	testing	and	training	regularlyTo	ensure	the	plan’s	effectiveness	and	identify	any	potential	gaps	or	weaknesses,	test	your	DRP	through	regular	tabletop	exercises	where	key	stakeholders	simulate	their	response	to	various	disaster	scenarios.	These	exercises	help	identify	weaknesses	in	the	plan	and
ensure	teams	are	familiar	with	their	roles.	You	should	also	conduct	training	sessions	to	ensure	employees	can	execute	the	plan	effectively	when	needed.6.	Review	and	update	the	plan	regularlyReview	and	update	the	disaster	recovery	plan	periodically	to	incorporate	changes	in	technology,	business	operations,	and	potential	risks.	Ensure	that	contact
information,	system	configurations,	and	other	relevant	details	are	up	to	date.Protect	your	business	with	a	comprehensive	disaster	recovery	plan!	Download	our	free,	customizable	template	to	ensure	your	team	is	prepared	for	any	emergency.	Start	building	resilience	today—get	your	template	below.Use	this	template	to	kick	off	your	disaster	recovery
planning	and	customize	it	based	on	your	organization's	specific	risks	and	objectives.	Below	you	can	find	examples	of	disaster	recovery	strategies	and	procedures	from	disaster	recovery	plans	created	and	maintained	by	universities	and	other	organizations.	This	should	help	you	in	brainstorming	and	documenting	your	own	recovery	strategies	and	plans
for	different	services,	environments,	and	types	of	disasters.	1.	IT	disaster	recovery	planSouthern	Oregon	University	has	a	comprehensive	disaster	recovery	plan	specifically	for	its	IT	services	because	they	are	so	heavily	relied	upon	by	faculty,	staff,	and	students.	There	are	disaster	recovery	processes	and	procedures	outlined	for	various	IT	services	and
infrastructure,	including	its	data	center,	network	infrastructure,	enterprise	systems,	desktop	hardware,	client	applications,	classrooms,	and	labs.	Some	of	the	IT	disaster	recovery	processes	and	procedures	outlined	in	the	plan	are:Secure	facility	as	necessary	to	prevent	personnel	injury	and	further	damage	to	IT	systems	and	data	management
systems.Coordinate	hardware	and	software	replacement	with	vendorsVerify	operational	ability	of	all	equipment	on-site	in	the	affected	area	(servers,	network	equipment,	ancillary	equipment,	etc.).	If	equipment	is	not	operational,	initiate	actions	to	repair	or	replace	as	needed.If	the	data	center	is	not	operational	or	recoverable,	contact	personnel
responsible	for	the	alternate	data	center	and	take	necessary	steps	to	ready	the	facility.Retrieve	most	recent	on-site	or	off-site	back-up	media	for	previous	three	back-ups.	Prepare	back-up	media	for	transfer	to	primary	or	secondary	datacenter,	as	determined	during	the	initial	assessment.2.	AWS	disaster	recovery	planAWS	walks	through	disaster
recovery	options	in	the	cloud	in	this	whitepaper.	It	explains	four	primary	approaches	to	cloud	disaster	recovery:Backup	and	restore:	Backup	the	data,	infrastructure,	configuration,	and	application	code	of	your	primary	Region	and	redeploy	them	in	the	recovery	Region.	This	is	the	least	costly	and	complex	approach.	Pilot	light:	Replicate	your	data	from
one	Region	to	another	and	provision	a	copy	of	your	core	workload	infrastructure	so	that	you	can	quickly	provision	a	full	scale	production	environment	by	switching	on	and	scaling	out	your	application	servers	if	a	disaster	occurs.	This	simplifies	recovery	at	the	time	of	a	disaster	and	also	minimizes	the	ongoing	cost	of	disaster	recovery	by	“switching	off”
some	resources	until	they’re	needed.Warm	standby:	Create	and	maintain	a	scaled	down,	but	fully	functional,	copy	of	your	production	environment	in	another	Region.	This	decreases	the	time	to	recovery	compared	to	the	pilot	light	approach,	but	is	more	costly	because	it	requires	more	active	resources.		Multi-site	active/active:	Run	your	workload
simultaneously	in	multiple	Regions	so	users	are	able	to	access	your	workload	in	any	of	the	Regions	in	which	it	is	deployed,	which	reduces	your	recovery	time	to	near	zero	for	most	disasters.	This	is	the	most	costly	and	complex	approach.	3.	Data	center	disaster	recovery	planThe	University	of	Iowa	also	has	a	comprehensive	disaster	recovery	plan,	which
includes	several	processes	and	procedures	for	recovering	from	a	disaster	that	affects	its	data	center.	Some	of	these	include:	Have	large	tarps	or	plastic	sheeting	available	in	the	data	center	ready	to	cover	sensitive	electronic	equipment	in	case	the	building	is	damaged	due	to	natural	disasters	like	tornadoes,	floods,	and	earthquakes.If	replacement
equipment	is	required,	make	every	attempt	to	replicate	the	current	system	configuration.If	data	is	lost,	then	request	that	the	IT	department	recover	it	from	an	off-site	backup	or	cloud	deep	archive	storage.4.	Cloud	computing	disaster	recovery	planThe	Cloud	Architecture	Center	has	a	whole	blog	series	on	disaster	recovery	planning	in	Google	Cloud.
Key	recommendations	from	the	first	blog	are:Design	for	end-to-end	recovery:	A	DR	plan	should	cover	the	entire	recovery	process,	not	just	data	backups.	Ensure	that	all	steps—from	backup	creation	to	restoration	and	cleanup—are	well-defined	and	regularly	tested	to	guarantee	smooth	recovery	operations.Make	tasks	specific:	Avoid	vague	instructions
by	defining	clear,	actionable	steps	for	recovery.	Instead	of	general	directions	like	"Run	the	restore	script,"	specify	"Open	a	shell	and	run	/home/example/restore.sh"	to	eliminate	confusion	and	ensure	efficiency	during	an	emergency.Prepare	your	software:	Ensure	all	application	software	is	installable	and	properly	licensed	in	your	recovery	environment.
Preallocate	Compute	Engine	resources	as	needed	to	minimize	recovery	delays.	Your	continuous	deployment	(CD)	strategy	should	also	be	designed	for	rapid	deployment	in	the	DR	environment.Train	users:	Educate	team	members	on	how	to	access	and	operate	within	the	Google	Cloud	DR	environment.	Simulate	real-world	scenarios	so	they	are	familiar
with	logging	in,	managing	resources,	and	troubleshooting	security	concerns.Treat	recovered	data	like	production	data:	Apply	the	same	security,	encryption,	and	access	controls	to	recovered	data	as	you	do	to	production	data.	Maintain	audit	trails	of	who	accessed	backup	data	and	ensure	all	recovery	actions	are	logged	and	verifiable.Ensure	DR	plan
effectiveness:	Have	multiple	data	recovery	paths	in	case	your	primary	connection	to	Google	Cloud	fails.	Regularly	test	your	DR	plan	with	automated	provisioning	(Terraform),	simulated	disasters,	and	Google	Cloud	Observability	monitoring	to	confirm	its	reliability.Secureframe’s	automation	compliance	platform	and	in-house	compliance	expertise	can
help	ensure	your	organization	has	the	policies,	controls,	and	expertise	in	place	to	protect	entire	systems	proactively	from	business	disaster	and	to	recover	if	they	do	occur.	Request	a	demo	to	learn	how.	What	are	the	5	steps	of	disaster	recovery	planning?The	five	steps	of	disaster	recovery	planning	are	prevention,	mitigation,	preparedness,	emergency
response,	and	recovery.	That	means	when	planning,	you	should	identify	measures	and	actions	to:avoid	or	prevent	a	disaster	from	occurringreduce	the	chances	of	a	disaster	occurring	or	the	impact	of	itenhance	your	ability	to	respond	in	the	event	of	a	disaster	be	carried	out	immediately	before,	during,	and	after	disruptive	eventsrestore	your	normal
operations	as	quickly	as	possibleWhat	are	the	4	C's	of	disaster	recovery?The	4	C's	of	disaster	recovery	are	communication,	coordination,	collaboration,	and	cooperation.	Below	are	brief	definitions	of	each:Communication	-	developing	and	maintaining	effective	channels	for	sharing	information	before,	during,	and	after	disastersCoordination	-	aligning
actions	to	other	parts	of	an	organization	or	other	organization	to	prepare	for	and	respond	to	disastersCooperation	-	working	with	internal	or	external	parties	that	share	the	same	goal	(ie.	responding	to	and	recovering	from	disasters)	and	strategies	for	achieving	it	Collaboration	-	partnering	with	internal	or	external	parties	to	identify	challenges	and
responsibilities	to	recover	from	a	disaster	as	quickly	as	possibleWhat	are	the	three	types	of	disaster	recovery	plans?A	disaster	recovery	or	DR	plan	can	be	tailored	to	different	services,	environments,	and	types	of	disasters.	So	types	of	disaster	recovery	plans	include	ones	for	IT	services,	data	centers,	and	cloud	environments.How	do	you	create	a	good
disaster	recovery	plan?Creating	a	good	disaster	recovery	plan	requires	a	few	key	steps	such	as:Performing	a	risk	assessment	and	business	impact	analysisSetting	objectives,	including	data	retention	objectives,	recovery	time	objectives	(RTO)	and	recovery	point	objectives	(RPO)	Creating	an	inventory	of	critical	assetsDefining	data	backup	procedures
and	recovery	strategiesEstablishing	alternate	communication	methodsAssigning	specific	roles	and	responsibilities	What	are	the	key	elements	of	a	disaster	recovery	plan?Key	elements	of	a	disaster	recovery	plan	are:Objectives	and	goalsRecovery	measures	and	proceduresTesting	processesA	communication	planDefined	disaster	recovery	stagesWhy	is	a
disaster	recovery	plan	important?A	disaster	recovery	plan	is	important	for	minimizing	downtime,	reducing	financial	losses,	and	protecting	critical	data	and	infrastructure	after	a	disaster.	Without	a	structured	recovery	plan,	organizations	risk	prolonged	outages,	reputational	damage,	compliance	violations,	and	other	consequences.How	often	should	a
disaster	recovery	plan	be	tested?A	disaster	recovery	plan	should	be	tested	at	least	annually.	However,	organizations	in	high-risk	industries	or	those	with	frequent	system	changes	should	conduct	quarterly	or	biannual	tests.	Testing	ensures	the	plan	remains	effective,	identifies	gaps,	and	keeps	employees	prepared	for	real	incidents.Why	are	detection
measures	included	in	a	disaster	recovery	plan?While	detection	measures	don’t	have	to	be	included	in	a	disaster	recovery	plan,	it	can	help	mitigate	the	impact	of	the	disaster	event	and	simplify	the	recovery	process.	Examples	of	detection	measures	include:Monitoring	systems	for	anomalies:	Utilizing	security	information	and	event	management	(SIEM)
tools	to	detect	unauthorized	access,	unusual	system	activity,	or	hardware	failures.Implementing	automated	alerts:	Setting	up	alerts	for	suspicious	behavior,	performance	degradation,	and	infrastructure	failures	to	enable	immediate	response.Conducting	regular	vulnerability	assessments:	Identifying	weaknesses	in	IT	systems	that	could	be	exploited
and	lead	to	data	loss	or	operational	downtime.Maintaining	log	analysis	and	forensic	tools:	Ensuring	that	logs	from	various	systems	are	analyzed	for	early	indicators	of	potential	disruptions.	A	virtualized	disaster	recovery	plan	leverages	virtualization	technologies	to	create	a	more	flexible	and	efficient	recovery	process.	By	abstracting	physical	hardware
through	virtual	machines	(VMs),	organizations	can	easily	replicate	and	recover	entire	systems.	In	the	event	of	a	disaster,	these	VMs	can	be	quickly	restored	on	different	physical	servers,	reducing	downtime	significantly.	Network	disaster	recovery	plan	A	network	disaster	recovery	plan	focuses	on	maintaining	and	restoring	network	operations	after	a
disruption.	This	involves	strategies	for	recovering	data	communication	links,	network	equipment,	and	essential	network	services.	Key	components	include	redundancy	in	network	pathways,	regular	backups	of	network	configurations,	and	the	use	of	failover	mechanisms	to	switch	traffic	to	alternate	routes	seamlessly.	Cloud	disaster	recovery	plan	Cloud
disaster	recovery	plans	utilize	cloud	services	to	back	up	and	restore	data	and	applications.	This	approach	benefits	from	the	cloud’s	inherent	flexibility,	scalability,	and	accessibility.	Data	is	replicated	to	cloud	storage,	and	cloud-based	recovery	environments	can	be	activated	quickly	in	response	to	an	incident.	Cloud	DR	plans	are	cost-effective,	as	they
reduce	the	need	for	maintaining	physical	infrastructure	dedicated	solely	to	disaster	recovery.	Data	center	disaster	recovery	plan	A	data	center	disaster	recovery	plan	is	designed	to	restore	the	operations	of	a	physical	data	center	after	a	disaster.	This	involves	strategies	for	recovering	hardware,	software,	data,	and	network	connectivity	within	the	data
center.	Key	elements	include	establishing	an	alternate	data	center	location,	ensuring	data	redundancy	across	sites,	and	having	a	clear	sequence	of	steps	for	rebuilding	the	IT	environment.	DRaaS	Disaster	Recovery	as	a	Service	(DRaaS)	offers	a	managed	approach	to	disaster	recovery,	where	a	third-party	provider	handles	the	recovery	process	on
behalf	of	the	organization.	DRaaS	solutions	typically	include	continuous	data	replication,	automated	failover,	and	comprehensive	recovery	planning.	This	service	model	is	particularly	attractive	to	organizations	with	limited	internal	resources.	What	is	an	IT	disaster	recovery	plan?	It’s	a	roadmap	for	maintaining	business	continuity	during	emergencies,
encompassing	action	steps	and	resources	to	recover	quickly.	Why	is	it	essential?	It	safeguards	against	unpredictable	events	like	cyber	attacks	and	natural	disasters,	ensuring	minimal	disruption	and	improved	customer	relations.	What	should	be	included?	Key	elements	are	emergency	contacts,	communication	plans,	recovery	instructions,	and	regular
update	workflows.	How	can	Wrike	assist?	Wrike	helps	manage	and	implement	recovery	plans	by	tracking	employee	availability,	mitigating	risks,	and	organizing	communication	for	quick	responses.	What	are	common	IT	disasters?	These	include	natural	disasters,	hardware	failures,	cyber	attacks,	and	lack	of	testing	for	backup	plans.	Data	management
is	just	as	much	about	security	as	it	is	about	organization.	There	are	plenty	of	worst-case	scenarios	in	the	world	of	data	today,	but	an	IT	disaster	recovery	plan	is	the	solution	for	them	all.	Whether	you’re	concerned	about	stolen	information,	corrupt	files,	or	damaged	servers,	having	action	steps	in	place	ahead	of	time	will	help	your	team	act	fast	and
recover	quickly.	Empower	the	entire	department	to	prevent	and	mitigate	disruption	from	emergencies	with	the	following	IT	disaster	recovery	plan	tips,	template,	and	tools.		What	is	an	IT	disaster	recovery	plan?	An	IT	disaster	recovery	plan	is	a	roadmap	teams	can	use	to	keep	things	secure	and	running	in	the	event	of	an	emergency.	It	primarily
consists	of	action	steps,	resources,	and	official	policies	that	provide	guidance.	While	we	can’t	prevent	events	such	as	hacking	or	fires	from	happening,	we	can	create	the	IT	equivalent	of	“stop,	drop,	and	roll”	if	they	do.		Having	an	IT	disaster	recovery	plan	makes	it	easier	to	keep	business	going	as	usual	during	and	after	a	crisis.	Not	only	does	this
mitigate	revenue	loss,	but	it	also	saves	money	on	more	costly	solutions.	Instead	of	waiting	until	something	happens	to	allocate	resources,	you	can	outline	both	procedure	and	budget	considerations	ahead	of	time.		IT	capacity	planning	also	make	it	easier	for	employees	across	every	department	to	be	productive.	The	IT	team	can	get	right	to	work	when
something	happens.	Meanwhile,	all	other	departments	affected	by	the	disaster	can	either	operate	as	usual	or	receive	detailed	information	on	what	will	likely	happen	next	and	when	they	can	get	back	on	track.		Customers	benefit	too.	When	a	hiccup	does	happen,	clients	are	less	likely	to	notice	it	since	the	business	will	be	running	as	usual.	If	the	issue	is
known	and	undeniably	disruptive,	companies	can	communicate	more	effectively	with	their	customers	and	give	them	concrete	information	on	what	to	expect.		Why	do	you	need	an	IT	disaster	recovery	plan?	An	IT	disaster	recovery	plan	is	a	safeguard	against	unpredictable	emergencies.	Disasters	such	as	floods,	earthquakes,	fires,	hurricanes,	hardware
failure,	outdated	software,	viruses,	hackers,	ransomware,	and	even	human	error	can	create	huge	problems	for	your	IT.	Even	though	we	hope	these	events	never	happen,	we	also	recognize	that	they	are	a	possibility.	With	an	IT	disaster	recovery	plan,	you	can	get	back	up	and	running	sooner	rather	than	later.	Besides	keeping	your	entire	system	from
being	destroyed,	IT	disaster	recovery	plans	also	improve	customer	relationships.	When	disaster	strikes,	not	every	customer	who	experiences	an	interruption	in	their	services	will	be	understanding.	Many	might	not	like	the	idea	of	paying	full	price	for	a	subpar	experience,	regardless	of	what	caused	it.	Keeping	your	systems	up	and	running	is	the	smart
way	to	ensure	a	positive	cash	flow	and	a	happy	audience	even	in	the	face	of	an	unpredictable	event.		And	it’s	not	just	your	customers	you’ll	be	helping	—	your	team	will	thank	you	too.	Working	under	high	pressure	to	recover	from	an	IT	disaster	without	a	plan	in	place	can	lead	to	more	stress,	mistakes,	and	disorganization.	But	if	you’ve	already	thought
out	a	detailed	procedure,	your	team	can	confidently	move	forward,	think	on	their	feet,	and	keep	up	with	their	day-to-day	while	recovering	from	a	major	disruptive	event.		There’s	one	other	huge	advantage	to	making	an	IT	disaster	recovery	plan	that’s	rarely	discussed	—	prevention.	Like	investments,	operations	delayed	from	an	IT	disaster	compound
over	time.	The	longer	it	takes	for	your	team	to	create	and	implement	a	solution,	the	longer	it	takes	to	get	back	up	and	running	at	full	capacity.	That	means	more	project	delays,	customer	inquiries,	and	unexpected	recovery	issues	to	address.	All	of	this	is	solved	by	having	a	well-thought-out	IT	disaster	recovery	plan	in	place	ahead	of	time.		What	do	you
need	to	put	in	an	IT	contingency	plan?	The	best	and	most	proactive	move	managers	can	make	for	their	IT	department	when	disaster	strikes	is	to	maintain	business	continuity.	Templates	prepared	ahead	of	time	that	outline	steps	for	business	continuity	make	it	easy	to	pinpoint	vulnerabilities,	view	resource	distribution,	and	provide	a	common
touchpoint	for	all	communications.		Some	common	pitfalls	with	this	include	not	knowing	who	is	available,	who	has	the	right	skill	set	for	the	task,	and	what	their	bandwidth	looks	like	at	any	given	time.	Make	sure	you	have	a	method	for	tracking	employee	workloads	to	make	your	recovery	plan	template	actionable.		Your	IT	disaster	recovery	plan
template	should	also	offer	communication	tools.	Time	is	of	the	essence	when	issues	come	up,	plus	there	is	little	margin	for	error	for	sharing	updates,	resources,	and	approvals	during	a	crisis.	These	two	issues	combined	can	seriously	derail	even	the	best-laid	plans.	So	having	a	solid	template	and	communication	plan	working	together	at	the	same	time
is	essential.		In	order	for	your	team	to	spring	into	action,	they’ll	need	a	well	thought-out	plan.	IT	contingency	plans	should	be	thorough,	detailed,	and	organized.	While	your	specific	action	steps	may	vary	depending	on	your	team	and	infrastructure,	every	IT	contingency	plan	needs	the	following:		An	emergency	contact	list	that	includes	full	names,	titles,
companies,	phone	numbers,	after-hours	contact	information,	and	email	address.		A	notification	plan	for	who	will	be	contacted	when	specific	situations	arise,	who	is	responsible	for	reaching	out	and	what	happens	if	that	person	can't	be	reached.		A	communication	system	for	notifying	other	team	members,	partners,	and	customers	that	includes	sample
messaging	approved	by	legal	and	compliance.		A	set	of	directions	for	conducting	a	diagnostic	and	determining	the	scope	of	the	issue.		A	defined	list	of	disaster	recovery	IT	project	management	roles	and	responsibilities.		Step-by-step	instructions	for	how	to	begin	recovery	while	maintaining	operations	alongside	key	timelines.	You	must	also	have
approval	from	project	team	leads	and	stakeholders	ahead	of	time.		An	inventory	of	all	relevant	IT	project	management	trends	to	account	for,	infrastructure	you	have	and	want,	and	IT	tools	your	team	can	pull	from.		Physical	and	digital	data	storage	backups.		Data	access	and	permission	settings	squared	away	so	that	progress	isn’t	inhibited	and	data
remains	secure.		A	workflow	for	how	you’ll	regularly	test	and	update	your	IT	contingency	plan.		Do	cloud	servers	have	contingency	plans?	Cloud	servers	do	experience	emergencies	of	their	own	from	time	to	time.	Even	if	they	don’t,	they	might	stop	offering	their	services	one	day.	While	some	servers	offer	solutions	for	hybrid	cloud	security	matters,
your	company	is	still	responsible	for	finding	data	storage	solutions	if	something	changes.		According	to	Network	World,	“This	problem	is	not	as	severe	in	a	conventional	IT	model.	With	a	traditional	data	center,	you	own	whatever	hardware	you	purchase,	so	even	if	the	manufacturer	goes	out	of	business,	you	still	have	the	equipment	and	can	keep	using
it	but	may	have	issues	with	support.”		Or,	if	you	are	partnered	with	a	newer	cloud	service	provider,	they	might	not	offer	hardware	at	all.	Either	way,	it’s	good	to	be	prepared	with	our	own	contingency	plan.		Who	should	get	involved	in	organizing	an	IT	recovery	plan?	IT	recovery	plans	require	a	team	effort.	Most	companies	choose	to	form	a	committee
of	representatives	from	every	department	who	can	speak	to	what	they’ll	need	in	the	event	of	an	emergency.	Key	operations	personnel	such	as	finance	team	members	and	the	PMO	in	project	management	as	well	as	other	divisions	should	be	included.	Like	with	any	business	continuity	plan,	managers	should	organize	it	while	stakeholders	and	sponsors
should	approve	it.		What	is	the	worst-case	scenario	in	IT	recovery?	The	absolute	worst-case	scenario	in	IT	recovery	is	experiencing	a	disruption	so	large	that	it	costs	you	business.	That	can	mean	anything	from	losing	intellectual	property	from	hacker	leaks	to	losing	servers	that	your	day-to-day	operations	rely	entirely	on	because	of	a	powerful
thunderstorm	that	leaks	rain	through	a	warehouse	roof.	As	the	experts	at	Worksighted	point	out,	even	ransomware	can	bankrupt	an	organization	overnight.		Having	an	IT	disaster	recovery	plan	can	mean	the	difference	between	winning	a	standoff	with	hackers	or	shuttering	a	decades-old	business.		Common	IT	disasters	that	ruin	businesses	Natural
disasters.	Damage	from	hurricanes,	floods,	fires,	and	earthquakes	to	physical	server	facilities	and	offices	can	disrupt	IT.		Power	outages.	Not	having	access	to	data	storage	can	often	be	extremely	costly	if	the	information	isn’t	backed	up	elsewhere.		Hardware	failure.	Lost	data	can	also	be	caused	by	faulty,	dirty,	or	broken	hardware.		Outdated	software.
Missing	critical	updates	can	leave	servers	open	to	new	vulnerabilities	and	create	gaps	between	old	data	and	new.		Cyber	attacks	and	data	leaks.	Whether	targeted	or	not,	cyber	attacks	pose	a	threat	as	both	legal	issues	and	in	terms	of	intellectual	property	theft.		Lack	of	testing.	Not	testing	your	backup	equipment	or	IT	disaster	recovery	plan	can	lead
to	missteps	in	an	already	high-stakes	process.		Not	having	backup.	Regardless	of	who	you	partner	with	for	storage,	your	company	is	responsible	for	having	a	backup	if	they	suddenly	shut	down	operations.		Templatize	your	IT	disaster	recovery	plan	with	Wrike		By	now,	you’ve	learned	that	IT	disaster	recovery	plans	are	a	comprehensive	solution	for
issues	caused	by	a	natural	disaster,	cybersecurity	breaches,	and	human	error	that	would	otherwise	be	fatal	(or,	at	the	very	least,	expensive)	for	organizations	who	experience	these	issues.	And	while	we	can’t	predict	the	future,	we	can	plan	for	it.	Smart	project	managers	use	Wrike	to	do	exactly	that.		How	Wrike	can	help	you	with	your	IT	Disaster
Planning	Wrike	is	a	project	management	tool	that	can	be	used	to	create,	approve,	and	implement	your	IT	disaster	recovery	plan.	Not	only	does	Wrike	handle	big	picture	action	steps,	but	it	also	helps	teams	navigate	important	details	such	as	real-time	messaging	right	within	the	recovery	project	tasks	themselves.	In	short,	Wrike	serves	as	a	dashboard
and	hub	for	your	entire	team	to	rally	around	when	something	goes	wrong.		You	can	use	Wrike	to	achieve	three	mission-critical	objectives	you’ll	need	to	kick	off	any	disaster	recovery	effort:		Track	employee	availability		Mitigate	risk		Respond	quickly	with	minimal	error	Track	employee	availability	Employees	can	update	individual	tasks	and	self-report
statuses	like	commuting,	out	sick,	and	working	remotely.	Managers	can	view	where	the	entire	team	is	at	any	given	moment	and	whether	or	not	remote	employees	are	online.	Wrike	also	breaks	down	employees	by	physical	location,	displaying	their	names	with	the	latest	status	on	their	current	task	(such	as	“needs	clarification”	or	“new”)	directly
underneath.		Mitigate	risk	With	multiple	open	projects	across	the	entire	company,	it	can	be	hard	to	decide	what	should	be	prioritized,	paused,	or	prepared	in	case	of	further	delays.	Wrike’s	visual	system	gives	you	big	picture	insight	into	which	phase	or	sector	of	your	plan	should	be	started	first,	as	well	as	who	owns	it	and	how	much	it	affects	revenue.
Details	like	these	help	with	quick	and	informed	decision-making.		Respond	quickly	with	minimal	error		Use	Wrike’s	Gantt	charts	to	create	a	comprehensive	communication	plan.	Break	your	recovery	template	down	into	phases,	title	them,	and	designate	start	and	end	dates.	From	there,	you	can	view	where	there	might	be	overlap	with	opportunities	for
streamlining.	Or	find	conflicts	between	initiatives	you	can	prevent	from	ever	happening.		Try	our	two-week	free	trial	to	see	for	yourself	how	visual	Gantt	charts,	detailed	task	assignments,	and	high-level	resource	distribution	can	help	your	IT	disaster	recovery	plan	achieve	its	full	potential.	Download	free	templates	for	businesses,	universities/colleges,
government,	project	managers	and	more.	Here	you’ll	find	a	number	of	free	disaster	recovery	and	disaster	response	templates	to	help	you	build	your	disaster	response	strategy	and	plan.	Make	great-looking	disaster	plan	materials	in	minutes	Easily	customize	in	Microsoft	Word	or	Publisher	Reduce	your	costs	by	producing	in-house	Take	the	guesswork
out	of	design	Save	hours	of	page	layout	production	Download	free	templates	We	will	be	adding	more	templates	shortly	but	you	can	choose	from	those	below.	Free	Download:		Business	Continuity	Plan	Template	Free	Download:	Disaster	Response	Plan	Template	Free	Download:	Disaster	Response	Plan	Sample	Free	Download:	Disaster	Recovery	Plan
(Basic)	Free	Download:	Disaster	Recovery	Project	Plan	Sample	Free	Download:	Continuity	Evaluation	Checklist	Plan	Template	Free	Download:	IT	Disaster	Recovery	Plan	Template


